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VIEWPOINT

  ike many venues 
around the country, 

we are aligning our security 
arrangements and protocols 
with the anticipated 
responsibilities that will be 
laid out in the Protect Duty 
legislation we are expecting 
later this year or early in 2023.

The Manchester Arena 
bombing compelled venues to 
re-evaluate their security from 
the ground up, and question 
certain assumptions about 
what constituted effective 
safety and security measures, 
and how they were carried out 
on the ground.

Venues need to look at these 
developments strategically in 
addition to ensuring alignment 
with the legislation when it is 
passed into law, as it’s unlikely 
that threats will decrease in 
number and severity – although 
the actual threat level may rise 
and fall.

The obvious reaction is to 
increase security, but as the 
Manchester Arena bombing 
illustrated with deadly 
precision, even with security 
and emergency services in 
place and on-site, things can 
still go terribly wrong. 

As venues, we need to 
ensure our staff are trained 
and motivated in how to 
react if they see something 
that doesn’t look right, clear 
protocols to help interdict and 
deter attacks, and detailed 
planning to ensure a rapid 
and effective response 
to any security incident. 
Chains of responsibility and 
communication need to be pre-
defined and well-rehearsed so 
that every staff member knows 
when and who to contact about 
any security breach or concern.

We took the decision last year 
to appoint a head of security 
with counter terrorism and 

venue security experience, and 
recruited Mark Smallwood to 
the post in November, ahead 
of the consultation report 
and inquiry findings. Mark 
has made several immediate 
changes to access control, 
traffic management and on-site 
security guarding, and has 
instituted an in-house training 
programme – called “be alert, 
not alarmed” – for all staff with 
no security training, to bring our 
whole workforce up to the same 
level of alertness and vigilance.

There is an equation to 
consider here. Historically, the 
unspoken assumption for almost 
every event was that it was safe. 
Atrocities like the Manchester 
Arena bombing can shake that 
assumption, and attendance 
figures for all events will suffer, 
even internationally.

Preventing and mitigating 
future attacks may be an 
expensive proposition, 

requiring an investment 
in people, training, and 
equipment. But how does that 
cost compare to the cost of 
a total collapse in customer 
confidence attending large 
events? It’s clear, even from 
this crude analysis, that every 
pound spent effectively on 
improving security, deterring 
attacks, minimising threats and 
mitigation planning will be 
repaid, in full, many times over. 
The question is who will bear 
that cost today?

Whilst the finer details of 
the new legislation will have to 
wait until the publication of the 
Manchester Arena Inquiry and 
debates in Parliament, we’re 
confident of the broader shape 
it will take. Venues need to act 
now, if they have not already,  
to ensure their security 
provision is fully aligned with 
Protect Duty when it is passed 
into law.  

Are you assessing your security provision 
to align with Protect Duty legislation 

and who will bear any additional costs? 
Lee Sharp, managing director of East of 
England Arena and Events Centre, talks
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